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PREFACE 

The purpose of this handbook is to inform parents and swimmers, both present and potential, as to the purposes, 

goals, objectives, and functions of Northwest Georgia Aquatics (NWGA). We hope you will read the manual 

carefully and determine your responsibilities as a parent or swimmer in order that you might best contribute to the 

total success of the swimming program. 

Please also see the Swimmer Code of Conduct on the team website – www.teamunify.com/ganga.  All 

parents/guardians and swimmers must sign the Swimmer Code of Conduct upon registration each year. 

 

NWGA CORE OBJECTIVES 

1. Provide a first-class swim team program with excellent coaching for all participants. 

2. Provide a safe, people-friendly environment. 

3. Promote our total team role in maintaining a clean, orderly and safe environment. 

4. Create a positive, excellence-based environment. 

5. Provide appropriate and effective instructional, training and racing opportunities so each swimmer maximizes 

his/her potential. 

6. Design sound practice and racing opportunities that match and suitably challenge the emotional and technical 

skill development of each swimmer to allow him/her to accept challenges and confidently progress to the 

highest level possible. 

7. Create an environment through positive thinking and advocacy and secure the resources needed to allow the 

program and each athlete to reach the highest possible levels of swimming. 

8. Support, encourage and praise personal improvement for every participant. 

9. Create and maintain a positive environment in which every participant feels valued as a person, teammate and 

athlete. 

10. Use enthusiasm, positive thinking and creativity to make swimming and athletic achievement an enjoyable 

process. 

11. Promote a respect and appreciation for life-long exercise and a healthy lifestyle. 

12. Use the swim team experience to teach about goal setting, dedication, cooperation, competition, positive 

expectations, winning and losing, joy and disappointment, risk-taking and stress management, and healthy and 

productive decision making. 

13. Create an environment which promotes and reinforces good sportsmanship, appropriate behavior, and personal 

responsibility. 

14. Use positive reinforcement liberally. 

15. Use praise and constructive instruction to strengthen the confidence of every participant. 

16. Seize every opportunity to say thank you and well done. 

17. Seize every opportunity to recognize excellence. 

18. Create an environment for elite-level swimming. 

19. Build team closeness and identity by functioning as a unit: teach each other; push each other; value each other; 

support each other – during successful moments and when people are struggling; sit together at swim meets; 

cheer for each other in practice and at meets; wear identifiable team attire at all team functions.   

http://www.teamunify.com/ganga
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1. INTRODUCTION 

Northwest Georgia Aquatics (NWGA) is a competitive year round swim team founded in 

December 2014 as an institutionally-owned club competing in USA Swimming and also in US Masters as 

applicable.  The NWGA Nitros provides instruction and training to a variety of skill levels which operates 

out of the Calhoun Aquatic Center (CAC).  The NWGA Facilities at the Calhoun Aquatic Center (CAC) are 

provided and maintained by the Calhoun City Schools and the Calhoun Community Education (CCE) 

Department.  In addition, NWGA finances are governed by the governing body with approval from CCS 

CCE Director and administered by the CCE Department. Financial support for NWGA is derived from 

membership dues, revenues from home swim meets, Calhoun Community Education Department, and other 

fundraising events as approved by the NWGA governing body and CCE. 

NWGA operates as a non-profit organization under the guidance of Calhoun City Schools 

Community Education Department and a voluntary Board of Directors comprised of parents or legal 

guardians of swimmers on the team.  

NWGA and its activities are governed by the policies established by Calhoun City Schools, the 

governing body for the NWGA Team, the NWGA Team Bylaws, and the contents of this Operational 

Manual.  

The NWGA Team’s Bylaws and Operational Manual are updated each year by the governing body. 

The Northwest Georgia Aquatics Team does not discriminate on the basis of race, color, religion, national 

origin, gender, age, or disability. 

 

Our Mission  

 To provide a quality swim program that is capable of competing at all levels of the sport and 

promotes the lifelong values of discipline, fitness, goal setting, and good sportsmanship through 

excellence. 
 

About Our Head Coach - Charles Todd 
NWGA welcomes Coach Todd as its’ CAC Director and NWGA Head Coach. With over thirty-five 

years of successful coaching experience, Coach Todd has helped swimmers of all levels and abilities to 

achieve their goals by teaching lessons through the Swim America Learn to Swim lesson program and USA 

swimming competition teams. He has produced qualifiers of Olympic Trials, Junior Olympics, Sectionals, 

Junior Nationals, U.S. Open, Nationals, and numerous All-Americans.  In addition, he has had over one 

hundred swimmers earn college scholarships under his coaching.  Coach Todd’s longest coaching stint was 

at Dalton High School and Carpet Capital Aquatics Club from 1997-2014.  During his time as the Head 

Swim & Dive of Dalton High School, Coach Todd guided the aquatic's program to 300 wins, 10 Region 

Championships, one GHSA State Championship and was a four-time GHSA Coach of the year.  In addition, 
Coach Todd is an American Swim Coach Association (ASCA) Level 4 Coach / High School Level 5.   

1997-2014 Head USA Swimming Coach || Carpet Capital Aquatics Club, Dalton,  GA 

• Oversee all team functions, including scheduling, workout design, website 

maintenance, team meetings and new member recruitment; supervise a staff 

of four other coaches 
• Grew the program from 11 swimmers to over 150 and created a fully functional team 

from an age-group only team 
• American Swim Coaches Association (ASCA) Level 4 Coach / High School Level 5 
• Georgia Age Group Coach of the Year in 2011, 2012, and 2013 
• Selected Head Zone Coach three times (winning all three years) 
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SPECIAL HONORS AND ACHIEVEMENTS 

 

2012/2013/2014      Selected as Team USA, Junior Coach ( 18 and Under) 

2011/2012/2013             USA Swimming (Georgia) Coach of the Year  

2002/2004/2012 /2013 GHSA Coach of 

the Year 

2006-Present USA Swim Camp Director for the State of Georgia 

2003-2004-2012-2013 Georgia High School’s AAAA Coach of the Year 

2001-2004 Coaches Chairman on the Georgia Swimming Board of Directors 

2000/2008/2012 Georgia Head Zone Coach (U.S.A. Swimming) 

1998/1999 Georgia Assistant Zone Coach (U.S.A. Swimming) 

1994 Greater Miami Athletic Conference Coach of the Year 

1993                                   Florida Gold Coast Head Zone Coach (U.S.A. Swimming)  

1989-1992 Florida Gold Coast Assistant Zone Coach (U.S.A. Swimming)  

 

In addition to coaching swimming, Coach Todd has experience in coaching diving and water polo.  He 

earned a bachelor's degree from Jacksonville State University and is a certified teacher in physical education 

and special education.  Coach Todd works with all levels and groups at Northwest Georgia Aquatics and is 

the community coach for the Calhoun High School Girl's and Boy's Swim & Dive Teams. 

 

2. TEAM PURPOSE 

 

The purpose of The NWGA Team is to foster the following: 

a. To help build and maintain physical fitness. 

b. To provide the opportunity for everyone to learn and develop the basics of competitive 

swimming to his or her fullest potential. 

c. To promote the sport of competitive swimming in our state and region. 

d. To promote good sportsmanship, teamwork, and the proper spirit of competition. 

e. To encourage friendship between our swimmers and other teams. 

f. To develop confidence, self-discipline, dedication, and leadership qualities in all our 

swimmers. 

 

3. ORGANIZATIONAL STRUCTURE 

 

The organizational structure for The NWGA Team is as follows:  

➢ Calhoun City Schools Board of Education 
➢ Calhoun Community Education 
➢ NWGA Board of Directors 
➢ Swim Team Parents 
➢ Coaching Staff  

 

 

4. TEAM TRYOUTS 

 

a. All levels and abilities are eligible to try out for the Northwest Georgia Aquatics.  To 

qualify for the team, an individual must be able to swim 25 yards (or one lap of the pool) 

unassisted as evaluated by a member of the coaching staff.  

b. NWGA holds tryouts with a coach appointment.  Upon tryout completion, all children 

interested in joining the team should return for the formal introduction into the team 

whereby they will be assigned to their practice groups and coaches. In addition, the 

parents will receive a Welcome Packet and attend an informational meeting that explains 



 6 Aug-2020 

membership dues, team structure, practice schedules, swim meet schedules, and a 

general welcome from Board Members and the Head Coach.  

c. Children who are unable to qualify for the team on their first try are encouraged to enroll 

in either the swim clinic or swim lesson program. 

d. Further informational meetings for new parents will be held shortly after joining the 

team. These meetings will cover important topics such as what to expect at your first 

swim meet, basics of the sport of swimming, and details about the NWGA Team. All 

new parents are strongly encouraged to attend. Dates and times will be communicated in 

advance. 

 

 

5. MEMBERSHIP FINANCIAL RESPONSIBILITY 

 

After joining the team, the initial dues and all future monthly dues and other fees associated with team 

membership must be paid directly to the Calhoun Aquatic Center.   Monthly dues must be paid by the 7th of 

each month unless other arrangements have been approved by the Head Coach or CCE Director.   

 

The fees involved in Northwest Georgia Aquatics are as follows: 

 

i. Annual Registration fee (as of 3/1/2020): $150 per swimmer in any of the Competition groups 

(Purple, Navy, & Green). This includes USA Swimming Annual Registration, a team t-shirt, a team 

swim cap, pool supplies and pool maintenance. $50 per swimmer in the Non-Competition group.  

These fees must be paid in full.  If a swimmer registers for the Non-Competition group and then later 

decides to move to a Competition level group, the registration fee ($50) will be applied to the 

required $150 registration. 

 

ii. Monthly fees (as of 3/1/20): These fees are based on your swimmer’s group level (as determined by 

the Head Coach) and are listed on the fee schedule. These fees cover the expenses of the club 

operations.  

a. Please note:  Payments made after the 7th of each month will be considered late and assessed 

an additional $15 per swimmer.  Should a swimmer decide to discontinue participation with 

the NWGA Club the NWGA Board or CAC must be notified in writing thirty days in 

advance. Any outstanding fees are considered an obligation to the NWGA Club and are 

payable upon termination of participation. 

●        Eligible to swim at ALL available practices.  

o   Green I                                      $110 

o   Green II                                    $100 

o   Navy                                         $85 

o   Purple                                       $70    

●        Eligible to swim at ONLY TWO practices per week (Silver Swimmer). 

o   Silver (Green I Practice Group) $55 

o   Silver (Green II Practice Group) $55 

o   Silver (Navy Practice Group)    $55 

o   Silver (Purple Practice Group)   $55 

            
                                                         

● Inactive Fee:  If one decides to go inactive, a fee of $10 per month will be assessed to your 

account. With payment of the monthly inactive fee, the registration fee will not have to be 

repaid (during current swim season) if athlete decides to start swimming again. 
 

Monthly dues are established each June by the Board of Directors after a thorough review of 

the team’s budget and finances. 
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iii. Meet fees: For each of the competitions your swimmer enters there will be fees for each event, 

including relays, in which they compete. Fees vary from meet to meet. These fees must be paid when 

entry form is submitted. Swimmers will not be entered without payment. A travel surcharge will be 

included on all meets not hosted by NWGA. These fees help offset the costs of coaches travel to and 

from swim meets. Any meet within a 50 mile radius of Calhoun Aquatic Center will include a $10 

per swimmer surcharge. Any meet beyond the 50 mile radius that does not require flying, will 

include a $15 per swimmer surcharge. Any meet that requires flying will include a $100 per 

swimmer surcharge. Any meet hosted by NWGA Club will include a $10 per swimmer surcharge. 

In addition to these fees, when your swimmer enters a meet that requires a cut time, and the time has 

not been achieved, the penalty fee must be paid up front.  This fee is generally $50 per event.  The 

fee will be deposited at the time of receipt, and if the cut time is achieved, the fee will be refunded.   

 

iv. Miscellaneous fees/charges: There may be other fees/charges which will be assessed throughout the 

course of the year (i.e. travel trip expenses, meet fines, etc). You will be notified in advance what 

these fees are and what they are for. 

a. Team Swimsuits – Swimmers have the opportunity to purchase their own team swim suit 

with the team logo which is to be worn at swim meets at the coach’s discretion. The team is 

affiliated with a specific swim merchandise vendor who supplies the team suits and helps 

with fittings. 

 

v. Swim Meet Obligation: The following conditions are part of your agreement to be a member of 

NWGA:  It is the intent of NWGA to host one to three meets annually. The meet schedule will be 

communicated once finalized.  Home meets are fundraisers for the club and help cover the cost of 

operations throughout the year. All families must work the meets hosted by the NWGA Club. If you 

are not able to work at one or more of the meets it is YOUR responsibility to find someone to work 

for you. We need your help during the meets! Anyone working the meet to satisfy a work session 

must be in 9th grade or older.  Donations are needed for the hospitality room which provides food 

and drinks for officials and coaches.   

 

6. TEAM DISCOUNTS 

 

i. Block Discounts 

a. Discounts are available if you choose to pay your regular monthly dues in 3 month, 6 

month, or yearly blocks. The discounts are 5%, 10%, and 15% respectively. 

 

ii. Family Discount 

a. A discount will be made available to the Parent(s) / Legal Guardian(s) of families with 

multiple swimmers who actively participate in the NWGA Team. The discounts will be 

applied as follows: 

i. 1st Child – Child with the highest dues. 

ii. 2nd Child – Same or next highest dues will receive $5 discount 

iii. 3rd Child - Same or next highest dues will receive $10 discount 

 

7. TEAM STRUCTURE 

 

Practice Groups/ Costs/ Attendance Requirements 

NWGA offers training and practice groups for swimmers of all ages and ability levels. Our mission is to help 

all of our swimmers to become the best they can be, regardless of their age and ability.  We offer age specific 

training geared towards each individual.  The following are descriptions of what to expect from the group, as 

well as requirements as how to move within the training groups.  As always, the coaches have final say on 

group placement. 
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Annual Registration Fee 

Competition Groups = $150                       Non-Competition Group = $50  

i. SILVER  (Swim ONLY 2 Days a Week):  Dues are $55/month 

a. Focus is on stroke technique and development, as well as building a base for 

competition.  Practice occurs two times a week with the assigned group. Swimmers will 

be assigned to Purple, Navy, Green II or Green I.  

ii. PURPLE  (Swim at All Available Practices):  Dues are $70/month 
a. The Purple group is a developmental program designed to teach the fundamentals of competitive 

swimming, including the four competitive strokes.  Initial focus will be on the freestyle with 

proper side-breathing and the backstroke with good body roll.  Swimmers will then learn the 

butterfly and breaststroke kick and will continue to improve the legality.  The arms for 

breaststroke and butterfly will be introduced as well as dives off the block and a proper flip turn.  

As progress is made in stroke development, the swimmer will also learn stream-line positioning, 

reading the pace clock, and drills for all strokes.  The swimmer will progress to be able to 

complete an Individual Medley (IM).   
b. Practice is conducted three days a week for one (1) hour. 

 

iii. NAVY  (Swim at All Available Practices):  Dues are $85/month 
a. Athletes in the Navy group are introduced to more rigorous training but still with 

emphasis on technique. The commitment level and intensity of both training and 

competition grows. The swimmers in this group will become more versatile as they 

spend more time training IM and IM transition sets. The swimming/drilling sets will 

become longer and more intense at times. The swimmer will be able to demonstrate the 

ability to know all intervals and leave off the clock without prompting from the coach. 

b. Practice is conducted four days a week for one and a half (1 1/2) hours.  

 

iv. GREEN II - Pre-Senior  (Swim at All Available Practices):  Dues are $100/month 
a. The primary focus of the Green II group is refining stroke technique, race strategies, and 

building a strong training base for Senior level swimming. Athletes in this group are 

committed to achieving state and national level time standards. There will be 5-6 

practices offered a week and swimmers are expected to have an 80% attendance each 

month.  Dry land and stretching reaches its peak for the age group program with a focus 

on speed, endurance, coordination and flexibility. The swimmers will continue to work 

on their versatility as well as start 'specializing' in their dominant stroke. The swimmers 

in this group can handle swim sets that last 45 minutes straight. 

 

v. GREEN I – Senior Group  (Swim at All Available Practices):  Dues are $110/month 
a. Designed to prepare athletes for competition at the region, state, national and/or 

collegiate level.  Swimmers are selected to this group by invitation from the NWGA 

coaching staff or tryout.  Selection is based on: commitment level, ability, and 

established times.  Goals of the program are to increase conditioning, introduce 

swimmers to elite training practices and increase bio-mechanic efficiency.  Training 

consists of intensive water workouts, dry land and mental training.  The swimmers will 

continue to perfect their 'specialties' as well as be able to handle swim sets that last two 

hours straight. The swimmers in this group train 7 to 9 times per week and are expected 

to maintain a 90% practice attendance and be the 'Leaders' of the NWGA Nitros.  
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8. TEAM PRACTICE 

 

Swimmers cannot improve without practicing their learned skills on a regular basis. Therefore, each season a 

Practice Schedule is established and published for the swim team.    

 

a) Each Group and Age Group has its own set of days and times available for practice and its own 

minimum required number of practices each week.  

b) Swimmers are expected to meet the minimum required number of practices each week. If your 

family has a conflict with the days and times, please discuss this with the Head Coach.  

c) Swimmers are welcome to come to more practices than the required minimum number each week. 

However, swimmers are not permitted to attend the practice of another age group unless they have 

specific permission from the Head Coach. 

d) The Head Coach has the right to adjust or change the Practice Schedule, if necessary, during the 

season. If a change must be made, appropriate notification will be made to all swimmers and parents 

in the affected group(s). 

 

SUMMER PRACTICES 

Please note that the practice schedule will change once school is out for the summer. 

 

WHAT TO BRING TO PRACTICE 
Being prepared for practice is important for swimmers’ training.  Swimmers should bring one or 

more “practice suits” (meet suits should not be worn during practice), swim cap (if desired), goggles, towel, 

swim fins, and water bottle (optional).  A personal mesh bags filled with a kick board, paddles, pull buoy, 

fins is strongly encouraged. If your swimmer wears a cap, this should be the only cap worn at practice.  All 

street clothes should be kept in a swim bag so they do not get wet.  Do not bring valuables into the pool area.  

All equipment should be labeled with the swimmer’s name so that, if lost, it can be easily identified.  During 

winter months, extra precautions should be taken to stay warm outside of the pool area.  Example: hats, 

parkas or jackets, gloves, socks and shoes are the clothing items necessary to retain body heat. 

 

9. MEET SELECTION AND ENTRY 

 

i. Meet Selection Process 
a. There are a few key factors that the coaches use in determining which meets to attend 

each year.   

i. The first of which is the quality of the meet.  These considerations include the 

format of the events, the competition for the swimmers, and whether or not the 

host team runs a smooth and manageable meet that is not too crowded or too 

expensive.   

ii. Many of you have been to meets where there are far too many swimmers and the 

heat sheets cost more than $15 or even $20, so we usually would mark this meet 

off the list for next season.   

iii. The next item of consideration we use is the physical location of the meet.  Here 

at Nitros, we like to offer a mix of meets that are in close proximity to us, and 

also provide an opportunity to go to meets that may be slightly farther away, but 

offer a new experience to the swimmers.  For instance, if we solely went to the 

closest meets to us, it would make for a pretty bland meet season for both 

parents and swimmers.   

iv. This leads us to the final consideration, which is support of our team.  There 

may be local clubs that support our NWGA Nitros proposed Invitational Meets.  

If so and if it is a good fit to our season, we will attend at least one of the meet 

opportunities that they host.  This consideration, however, is entirely dependent 

on meeting the other two criteria first. 
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ii. Meet Entry Procedure 
a. Events will be recommended / assigned by the Head Coach once the swimmer commits 

to participate in the selected swim meet.  Meet selections will be communicated on the 

Team website and also on-site at the CAC.  It is the swimmer’s responsibility to check 

the Team communications regarding meets. Speak with the Head Coach if you have any 

questions regarding your swimmer’s qualifications for a particular meet.  Swimmers not 

registered and paid for a meet by the deadline will not be entered in the meet – no 

exceptions.  We can’t accept verbal or phoned-in entries. 
 

iii. Head Coach’s Criteria for Assigning Relay Teams 

a. Depending on the number of swimmers in a certain age group, there is the possibility for 

multiple groups of relay teams. If so, the Head Coach will assign swimmers to relay 

Team “A”, Team “B”, Team “C”, etc. Team A will be comprised of the fastest and most 

qualified swimmers based on the criteria listed below. Team B will be comprised of the 

next set of qualified swimmers and so on.  

i. The Head Coach will maintain a current record of seed times for each swimmer 

per competitive stroke per age group. 

ii. The Head Coach will also review practice attendance records, attitude, and 

commitment level of each swimmer.  

iii. Every effort will be made by the Head Coach to determine the Relay Teams 

prior to swim meets. However, due to extenuating circumstances on the day of 

the meet, such as swimmer illness, etc., the Relay Teams or the stroke order may 

be changed. The Head Coach will make every effort to notify the swimmers of 

changes as soon as possible.   

 

10. PARENT RESPONSIBILITIES  

 

i. The Role of Swim Parents 

a. It is important to remember that your child is the swimmer.  Children need to set their 

own goals and make their own progress towards them.  Be careful not to impose your 

own standards and goals on your child. 

b. Always provide positive support to your swimmer.  Remember that, according to his/her 

training group, your child puts in anywhere from 1 ½ to 17 hours a week practicing.  Let 

your child know that you, as parents, support his/her efforts, and encourage him/her 

when disappointment or stress seems to be evident. 

c. Do not overburden your child with winning or achieving best times.  The most important 

part of your child’s swimming experience is that he/she learns about himself/herself 

while enjoying the sport.  This healthy environment that NWGA Nitros provides 

swimmers will develop a positive self-image within your child. 

d. Remember to point out the things that your child does correctly, rather than dwell on 

what was done incorrectly.  It is through this positive reinforcement that your child 

learns how to feel like a winner. 

 

ii. General  

a. Pay your monthly dues on time. 

b. Pay swim meet fees and other fees on time. 

c. Help your child get to practices and swim meets on time. 

d. Stay informed of team activities via fliers, handouts, emails, and the website. 

e. Attend informational parent meetings, take notes, and ask questions. 

f. Volunteer your time for Home Swim Meets and other team activities.  

g. Go to the Head Coach or Board of Directors if you have a question or concern; do not 

complain to other parents. 
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iii. During Swim Practice 

a. Watching practice from the pool deck is a privilege that many teams do not allow. Please 

respect this privilege and avoid interrupting the coaching staff during practice. 

b. Please respect coaching staff office hours, and if you have an issue, set up an 

appointment or see the coach before or after practice.  

c. Provide coaching staff with written notes or emails should your swimmer need to leave 

practice early or if your swimmer is going to have to miss practice for an extended 

amount of time. Communication is the key to a successful experience. 

d. Treat practice as any other commitment. Swimmers are expected to make their 

suggested number of practices in order to see the improvements in their strokes.  

e. Avoid communication with your swimmer during practice time. The swimmers need to 

focus on the coaching staff. 

f. Don’t be a stranger on the pool deck! Sometimes we get in the habit of dropping off and 

picking up our swimmers for practice and not coming inside the building. Plan to come 

inside at least once a week to catch up on important information posted in the lobby, talk 

with other parents, or check your swimmer’s team folder for ribbons or awards.  

 

iv. Swim Meets 

a. Accompany your swimmer(s) to swim meets 

b. The coaching staff table and areas behind the starting blocks are off-limits to parents, 

unless you are a volunteer timer. The coach’s table is where swimmers get instruction 

and direction for the events just completed or the next one coming up.  

c. Allow the Coaching staff to do their job….and play your role as PARENT 

afterward…by being supportive, encouraging your swimmer, and making sure he/she 

has a fun time! As long as swimming remains “FUN,” your swimmer will stick with it 

and see continued improvements in his/her times and techniques.   

d. Please volunteer your time and abilities for Home Swim Meets.    

 

11. HEAD COACH’S RULES AND REGULATIONS 

 

i. Swimmer Practice Conduct Rules 

a. Swim practice is a time for the swimmer to learn how to improve strokes and turns, get 

to know new friends, and build self-confidence.  All swimmers must follow these rules 

in order to ensure a smoothly run practice.  One key to a team’s success is that all 

swimmers respect one another and their coaches.  The 3 main rules are as follows: 

 

i. No talking when the coach is talking 

ii. Look and listen 

iii. Don’t leave the water without asking 
 

b. Violation of these rules will result in the swimmer receiving a warning.  The second 

violation of the rules will result in the swimmer being asked to leave practice for the 

day.  These rules are made to remind swimmers that they must respect their coaches and 

teammates. 

 

ii. Meet Conduct Rules, In-Town 
a. All swimmers are responsible for their own transportation to and from the swim meet.  

Swimmers should arrive at the pool 15 minutes prior to the beginning of warm-ups 

(parents should consider the possibility of traffic for meets that begin on Fridays).  Upon 

arrival, each swimmer or swimmer’s parents should purchase a heat sheet to see which 

heats and lanes the swimmers are in. 

b. A swimmer that is selected for a relay must swim in that relay.  Selecting swimmers for 

relays is done according to times; therefore, sometimes relays cannot be put together 

until the end of the session.  Swimmers chosen for a relay need to plan to stay until that 
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relay has been swum.  Swimmers should always check in with the coaching staff at the 

completion of their individual events to see if they are on a relay. 

c. During a meet, NWGA Nitros team suits and caps are to be worn at the coach’s 

discretion.  Any other NWGA Nitros apparel is encouraged to be worn during the meet. 

d. Swimmers need to check in with the coaching staff before and after their races and be 

prepared to give the coach the time received from the timer.  At meets where a separate 

pool is available, swimmers need to immediately swim down easy in order to loosen up 

their muscles, then report to the coaching staff. 

e. Swimmers may “scratch” (not swim an event entered) ONLY with the permission of the 

coaching staff. 

f. Before leaving the facility, each swimmer needs to make sure that they have all of their 

belongings and that their area is cleaned up. 

i. IMPORTANT: If a swimmer is unable to attend a meet due to illness or an 

emergency, the coaching staff needs to be notified by phone that morning.  If 

you are unable to contact a coach by phone, contact another swimmer 

participating in the meet so that the message can be relayed to the coach. 

 

iii. Out-of-Town  (in addition to the In-Town Rules) 

a. NWGA Nitros participates in out-of-town meets and team trips in order to experience 

different types of competition.  This also provides swimmers with new experiences on 

fun trips.  The following guidelines are designed to help ensure safety and maintain the 

high standards that  Nitros displays as a team.  Anyone who, in the opinion of the 

coaching staff, acts in a manner that disregards these guidelines will be subject to 

disciplinary action deemed appropriate by the staff. 

b. Each swimmer should remember that he/she is representing NWGA Nitros, and that the 

team’s reputation depends on his/her actions. 

c. A specific itinerary will be distributed to all swimmers and parents with information 

concerning the meet/trip schedule and other pertinent information.  If you have any 

questions, you should see a coach immediately.  Sometimes, due to circumstances 

beyond our control, this itinerary may change. 

d. Punctuality is essential.  Parents and swimmers both should take responsibility for 

getting to the meet or scheduled activity on time. 

e. In a prelims/finals meet, those swimmers qualifying for finals should eat lunch and 

return to their room to rest.  Anyone not making finals should be considerate of this 

schedule.  All swimmers not making finals are expected to attend as spectators to 

support their teammates. 

 

iv. Restaurant Behavior 

a. Be polite to the waiter/waitress. 

b. Be sure to leave an appropriate tip for non-fastfood restaurants (see the coach if 

questionable). 

c. Do not leave a mess at your table. 

d. Use responsible table manners. 

 

v. Hotel Behavior 

a. Any damage to any part of the hotel will be paid at the swimmer’s expense. 

b. Any “loud behavior” will be confined to each swimmer’s room and not at inappropriate 

times (such as in-between prelims and finals and after hours). 

c. All long distance phone calls must be made from a cell or pay phone. 

d. No drinking or alcoholic beverages or partaking in drug related activities will be 

tolerated.  If a swimmer is in the presence of such activities, it will be assumed that 

he/she is a participant, even if the other participants are not team members.   
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vi. Other 

a. A swimmer will not be allowed to leave the grounds of the pool area during practice 

hours without prior communication and consent between the parent and Head Coach. 

b. A swimmer must be at least 11 years old to travel with the Head Coach without a parent. 

c. The Head Coach has the authority at practices, swim meets, or any team-sponsored 

activity to discipline a swimmer for any conduct that is considered disorderly or 

disruptive.  

d. The Head Coach has the authority to suspend any swimmer from the team for up to one 

week due to inappropriate or poor behavior without the Board of Directors’ approval. 

Suspensions for a period of time longer than one week must be reviewed and approved 

by the Board of Directors.  

e. Parents have the right to appeal disciplinary actions made by the Head Coach to the 

Board of Directors.  

f. The use of drugs and/or alcohol will not be tolerated by swimmers during practices, 

swim meets, or any team-sponsored activity. Evidence, as observed by the general 

public, of alcohol and/or drug abuse will be presented to the Board of Directors and 

suspension or expulsion from the team could occur. 

g. Any time a swimmer wishes to quit the team, it is the responsibility of the swimmer and 

parent to schedule a time to meet with the Head Coach and inform the team of his or her 

decision. 

 

vii. Anti-Bullying Policy 

Action Plan of the NWGA Nitros Swim Team to Address Bullying 

 

Purpose 

Bullying of any kind is unacceptable at NWGA Nitros Swim Team and will not be tolerated. 

Bullying is counterproductive to team spirit and can be devastating to a victim. The team is 

committed to providing a safe, caring and friendly environment for all of our members. If bullying 

does occur, all athletes and parents should know that incidents will be dealt with promptly and 

effectively. Anyone who knows that bullying is happening is expected to tell a coach, board member 

or athlete/mentor. 

 

Objectives of the Team’s Bullying Policy and Action Plan: 
1. To make it clear that the team will not tolerate bullying in any form. 

2. To define bullying and give all board members, coaches, parents and swimmers a good 

understanding of what bullying is. 

3. To make it known to all parents, swimmers and coaching staff that there is a policy and protocol 

should any bullying issues arise. 

4. To make known how to report bullying clearly and understandably. 

5. To spread the word that NWGA Nitros Swim Team takes bullying seriously and that all swimmers 

and parents can be assured that they will be supported when bullying is reported. 

 

What is bullying? 
 The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of 

aggression, whether intentional or not, which hurts another person. Bullying results in pain and 

distress. 

 The USA Swimming Code of Conduct defines bullying in 304.3.7. Bullying is the severe or 

repeated use by one or more USA Swimming members of oral, written, electronic or other 

technological expression, image, sound, data or intelligence of any nature (regardless of the method 

of transmission), or a physical act or gesture, or any combination thereof, directed at any other 

member that to a reasonably objective person has the effect of: 

i. causing physical or emotional harm to the other member or damage to the other member’s 

property; 
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ii. placing the other member in reasonable fear of harm to himself/herself or of damage to 

his/her property; 

iii. creating a hostile environment for the other member at any USA Swimming activity; 

iv. infringing on the rights of the other member at any USA Swimming activity; or 

v. materially and substantially disrupting the training process or the orderly operation of any 

USA Swimming activity (which for the purposes of this section shall include, without 

limitation, practices, workouts and other events of a member team or LSC). 

 

Reporting Procedure 

An athlete who feels that he or she has been bullied is asked to do one or more of the following 

things: 

• Talk to your parents; 

• Talk to a Team Coach, Board Member, or other designated individual; 

• Write a letter or email to the Team Coach, Board Member, or other designated individual; 

• Make a report to the USA Swimming Safe Sport staff. 

There is no express time limit for initiating a complaint under this procedure, but every effort should 

be made to bring the complaint to the attention of the appropriate team leadership as soon as possible 

to make sure that memories are fresh and behavior can be accurately recalled and the bullying 

behavior can be stopped as soon as possible. 

 

How We Handle Bullying 
If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using 

the following steps: 

1. Intervene immediately. It is ok to get another adult to help. 

2. Separate the kids involved. 

3. Make sure everyone is safe. 

4. Meet any immediate medical or mental health needs. 

5. Stay calm. Reassure the kids involved, including bystanders. 

6. Model respectful behavior when you intervene. 

If bullying is occurring at our team or it is reported to be occurring at our team, we address the 

bullying by FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED 

using the following approach: 

 

Finding Out What Happened 
1. First, we get the facts. 

a. Keep all the involved children separate. 

b. Get the story from several sources, both adults and kids. 

c. Listen without blaming. 

d. Don’t call the act “bullying” while you are trying to understand what happened. 

e. It may be difficult to get the whole story, especially if multiple athletes are involved or the 

bullying involves social bullying or cyber-bullying. Collect all available information. 

2. Then, we determine if it's bullying. There are many behaviors that look like bullying but require 

different approaches. It is important to determine whether the situation is bullying or something else. 

a. Review the USA Swimming definition of bullying; 

b. To determine if the behavior is bullying or something else, consider the following 

questions: 

● What is the history between the kids involved? 

● Have there been past conflicts? 

● Is there a power imbalance? Remember that a power imbalance is not limited to 

physical strength. It is sometimes not easily recognized. If the targeted child feels like 

there is a power imbalance, there probably is. 
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● Has this happened before? Is the child worried it will happen again? 

c. Remember that it may not matter “who started it.” Some kids who are bullied may be seen 

as annoying or provoking, but this does not excuse the bullying behavior. 

d. Once you have determined if the situation is bullying, support all of the kids involved. 

Supporting The Kids Involved 
3. Support the kids who are being bullied 

a. Listen and focus on the child. Learn what’s been going on and show you want to help. 

Assure the child that bullying is not his/her fault. 

b. Work together to resolve the situation and protect the bullied child. The child, parents, and 

fellow team members and coaches may all have valuable input. It may help to: 

i. Ask the child being bullied what can be done to make him or her feel safe. 

Remember that changes to routine should be minimized. He or she is not at fault and 

should not be singled out. For example, consider rearranging lane assignments for 

everyone. If bigger moves are necessary, such as switching practice groups, the child 

who is bullied should not be forced to change. 

ii. Develop a game plan. Maintain open communication between the Team and 

parents. Discuss the steps that will be taken and how bullying will be addressed 

going forward. 

c. Be persistent. Bullying may not end overnight. Commit to making it stop and consistently 

support the bullied child. 

 

4. Address bullying behavior 

a. Make sure the child knows what the problem behavior is. Young people who bully must 

learn their behavior is wrong and harms others. 

b. Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be 

tolerated. Model respectful behavior when addressing the problem. 

c. Work with the child to understand some of the reasons he or she bullied. For example: 

i. Sometimes children bully to fit in or just to make fun of someone who is a little 

different from them. In other words, there may be some insecurity involved. 

ii. Other times kids act out because of something else—issues at home, abuse, 

stress—is going on in their lives. They also may have been bullied. These kids may 

be in need of additional support. 

d. Involve the kid who bullied in making amends or repairing the situation. The goal is to 

help them see how their actions affect others. For example, the child can: 

i. Write a letter apologizing to the athlete who was bullied. 

ii. Do a good deed for the person who was bullied, for the Team, or for others in 

your community. 

iii. Clean up, repair, or pay for any property they damaged. 

e. Avoid strategies that don’t work or have negative consequences: 

i. Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or 

removing from the team swimmers who bully does not reduce bullying behavior. 

Swimmers may be less likely to report and address bullying if suspension or getting 

kicked off the team is the consequence. 

ii. Conflict resolution and peer mediation don’t work for bullying. Bullying is not a 

conflict between people of equal power who share equal blame. Facing those who 

have bullied may further upset kids who have been bullied. 

f. Follow-up. After the bullying issue is resolved, continue finding ways to help the child 

who bullied to understand how what they do affects other people. For example, praise acts of 

kindness or talk about what it means to be a good teammate. 
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5. Support bystanders who witness bullying. Every day, kids witness bullying. They want to help, 

but don’t know how. Fortunately, there are a few simple, safe ways that athletes can help stop 

bullying when they see it happening. 

a. Be a friend to the person being bullied; 

b. Tell a trusted adult – your parent, coach, or team board member; 

c. Help the kid being bullied get away from the situation. Create a distraction, focus the 

attention on something else, or offer a way for the target to get out of the situation. “Let’s go, 

practice is about to start.” 

d. Set a good example by not bullying others. 

e. Don’t give the bully an audience. Bullies are encouraged by the attention they get from 

bystanders. If you do nothing else, just walk away 

 

12. ANNUAL BANQUET AND AWARDS 

 

At the conclusion of the summer season, NWGA hosts an Annual Banquet in recognition and honor 

of all our NITROS swimmers! Awards for participation and special achievements are presented to members 

of the team. The winners of the special achievement awards are determined by a vote of the Coaching Staff. 

 

 

13. BOARD OF DIRECTORS 

The Board of Directors is comprised of four (4) volunteer members who are parents or legal guardians of 

active swimmers on the team, the Head Swim Coach, and at least one CCS Representative.  All are voting 

members except the CCS Representative.   Board meetings are held monthly, and the Board Members serve 

in the following positions: 

i. President 

ii. Vice President 

iii. Treasurer 

iv. Secretary 

v. Director/Head Coach  

vi. CCS Representative 

 

The President, Vice President, Treasurer, Secretary, and Head Coach comprise the voting officers of the 

Board.  

 

The standard term for a Board Member per the Bylaws is one (1) year, but the recommended term is two 

(2) years. Board Members may serve for two (2) consecutive terms or up to four (4) years. Board 

Members serving for two (2) consecutive terms are required to take a one (1) year break from service 

before being eligible for nomination to another term of service to the Board of Directors. For the purpose 

of the Board of Directors, a year of service begins on January 1 and ends on December 31. 

 

In addition, at the discretion of the President and the Head Coach, members-at-large may be elected and 

also certain board members may perform additional job duties for the team such as the Swim Meet 

Administrator (including Clerk of Course, Meet Manager Clerk, and Scoring Clerk), Swim Meet Director, 

USA Swimming Safety Coordinator, and Volunteer Coordinator.   

 

14. BOARD MEMBER JOB DESCRIPTIONS 

 

i. President 

➢ Preferred to be a second year Board Member (after initial year). 
➢ Must work closely with the Head Coach to coordinate all aspects of the team and its 

activities.  
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➢ Notify all board members of the quarterly Board Meetings and the agendas one week in 

advance. 
➢ Lead the quarterly Board Meetings. 
➢ Coordinate with the Head Coach a Master Calendar for the year containing all team activities. 
➢ Coordinate the efforts of board members to successfully complete all scheduled team 

activities. 
➢ Work with the Head Coach/Treasurer/CCE Director to establish the yearly budget. 
➢ Provide conflict resolution for the team based on the guidelines set forth in the Operational 

Manual and Bylaws. 
➢ Coordinate with the CCS Representative and Head Coach a Succession Plan for future Board 

members and team leaders.  
➢ Promote overall good will and communication for the team. 

 

ii. Vice President 

➢ Assist the President and Head Coach as needed in all areas. 
➢ Prepare an Agenda and lead the quarterly Board Meetings in the absence of the President. 
➢ Act as ex-officio member to all team committee groups. 
➢ Promote overall good will and communication for the team. 

 

iii. Treasurer 

➢ Prepare accurate reports on a monthly basis concerning the tea’s finances from the accounting 

records and bank accounts which are maintained by the CCE finance Department. 
o Report revenues and expenses from home swim meets. 

o Report revenues and expenses related to all fundraisers. 

➢ Prepare and distribute the monthly reports referred to above via email every month and at the 

quarterly board meetings. 
➢ Work closely with the CCE Director, Head Coach and President to establish the yearly 

budget. 
➢ Post all financial reports and other financial documents on the team’s Google Drive. 

➢ Promote overall good will and communication for the team. 
 

iv. Secretary 

➢ Record and maintain detailed minutes at each quarterly Board Meeting. 
➢ Distribute minutes to Board Members after each Board Meeting. 
➢ Post minutes on the Team Unify website and the team’s Google Drive. 

➢  Notify CCE Director of any changes / updates for the online payment system:  changes in 

monthly dues and annual registration fees. 

➢ Type / update Meet Schedules, Practice Schedules, the Operational Manual, and the 

Swimmer Code of Conduct, the Fee Schedule, the Online Payment Instructions, and the 

Online Registration Instructions.  

➢ Annually, post the Operational Manual, the Swimmer Code of Conduct, the Fee Schedule, the 

Online Payment Instructions, and the Online Registration Instructions on the Team Unify 

website (August of each year). 

➢ Write thank you notes for the team as needed. 

➢ Promote overall good will and communication for the team. 
 

 

15. ADDITIONAL BOARD MEMBER RESPONSIBILITIES 

 

The following job descriptions are additional positions or functions board members may be asked to fill: 

 

i. Family Coordinator (in conjunction with the Head Coach) 

➢ Coordinate with the Head Coach appropriate try-out periods for new swimmers. 
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➢ Assist the Head Coach in communicating the try-out dates to the community. 
➢ Keep an organized record and account of swimmers who try-out. 
➢ Organize the try-out sessions on the dates established including setting up the try-out table, 

organizing paperwork, answering parent questions, and helping the potential new swimmers 

to feel welcome.  
➢ Enlist the help of volunteers for tryouts, if needed. 
➢ Train and instruct the volunteers for tryouts. 
➢ Prepare Welcome Packets for prospective new members. 
➢ Coordinate and Lead parent meetings explaining all aspects of the team including financial 

information for those who join the team on the last day of tryouts. 
➢ Provide new swimmers with “goody bags” containing small items established in the incentive 

program.  
➢ Assist the Head Coach to ensure that paperwork for the new swimmers is entered into the 

computer system, membership payment information is completed, email addresses are 

entered into the contact lists, and Remind101 message code. 
➢ Assist the Head Coach in planning and organizing “Blow Pop Meets” so that the new 

swimmers can experience a swim meet in a non-stressful atmosphere. 
➢ Provide on-going parent information meetings to keep the team at large informed about the 

sport of swimming and new and interesting team information. 
➢ Maintain and update information contained in the locked bulletin boards in the lobby. 
➢ Create fliers to communicate information to the team as necessary. 
➢ Coordinate with the Head Coach and the Board of Directors appropriate on-going incentive 

programs to encourage retention on the team. 
➢ Help to organize and administer established incentive programs. 
➢ Promote overall good will and communication for the team. 
 

ii. Swim Meet Administrator - (including Clerk of Course, Meet Manager Clerk, and Scoring 

Clerk)  
➢ Coordinates all clerical information at home swim meets according to USA Swimming Rules 

and Regulations. 
➢ Coordinates the functions of Clerk of Course, Meet Manager Clerk, and Scoring Clerk 

according to official USA Swimming Rules and Regulations. 
 

iii. Clerk of Course  
➢ Maintains a list of swimmers by event, including relays and their swimming order. 
➢ Sets up a clerk of course table and is available at appropriate times to coordinate with all 

coaches concerning late entries, scratches, or relay order changes. 
➢ Collects entry fees from visiting coaches and teams. 
➢ Provides Welcome Packets to the visiting coaches, as needed. 
➢ Ensures that the Meet Manager Clerk receives all information and changes regarding 

swimmers prior to the start of the swim meet or finals. 
 

iv. Meet Manager Clerk 

➢ Manage the software system containing the database of the names of all swimmers, events, 

and seed times for all home swim meets. 
➢ Print timing sheets for the timers prior to the start of the home swim meet. 
➢ Process all official change / add orders as provided by the Clerk of Course prior to the start of 

the swim meet. 
➢ Reprint Heat Sheets for all Officials and swim meet personnel after change / add orders have 

been entered and prior to the start of the meet. 
➢ Record all DQ information from the Officials after each event during the meet. 
➢ Make any necessary changes as identified and recorded by the Scoring Clerk. 
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➢ Print reports after each event so that official times can be posted for coaches, parents, and 

swimmers. 
➢ Run and print / communicate end of the swim meet reports for coaches as requested. 
➢ Run and print / communicate reports for the labels to be added to the ribbons or awards. 

 

v. Scoring Clerk  

➢ Functions as a liaison between the Timing Coordinator and Meet Manager Clerk at all home 

swim meets. 
➢ Responsible for following all official USA Swimming rules and regulations for a sanctioned 

swim meet. 
➢ Responsible for reconciling swimmers’ times in each heat of a swim event in the event that 

the touch pads and / or button (“pickle”) hand-held timing devices have not functioned 

properly or are suspected to have not functioned properly. 
➢ If necessary, calculates the new times for each lane by taking the average of the times 

submitted by the two (2) human timers responsible for the stopwatch times. 
➢ Consults Meet Officials to confirm the heat finish order of swimmers to maintain integrity of 

finish results. 
➢ Submits confirmed new times to the Meet Manager Clerk.       
➢ Responsible for maintaining the flow of paperwork between Timing Coordinator and Meet 

Manager Clerk.  
➢ Posts official results in a timely manner for each swim event in a pre-determined location for 

review by swimmers, parents, and coaches. 
 

vi. Swim Meet Director 

➢ Work closely with the Head Coach to ensure preparation for the home swim meet. 
➢ Ensure all supplies are organized and ready days prior to the start of the home meet.  
➢ Ensure awards are ordered and available. 
➢ Ensure that stopwatches, batteries, clipboards, and pencils are in working order and available 

for the timers. 
➢ Ensure that there are enough chairs and laminated numbers for the bullpen. 
➢ Ensure that heat sheets are printed and available. 
➢ Communicate with the Volunteer Coordinator to ensure that all meet positions have been 

filled. 
➢ Ensure that official times are posted during the swim meet. 

 

vii. USA Swimming Safety Coordinator 

➢ Wear a safety vest at all home swim meets for identification as the safety officer. 
➢ Monitor the conditions on the pool deck for safety hazards such as glass, smokers, running, 

horseplay, etc. at home swim meets. 
➢ Provide First Aid Kit, if needed, and know the location of all emergency equipment, 

including AED. 
➢ Assist with crowd control in case of an accident or emergency. 
➢ Coordinate additional safety volunteers for home swim meets with multiple sessions. 

 

viii. Timing Coordinator 

➢ Maintain proper functioning timing equipment.  (The system includes but is not limited to: 

touch pads, pickles, video board, connection boxes, wiring, laptops, timing sound system, and 

Meet Manager Systems.) 
➢ Coordinate timely maintenance and repair of the timing equipment with the Head Coach.  

Assist the Swim Meet Administrator with the scheduling of volunteers for home swim meets, 

as needed. 
➢ Train and instruct all timing volunteers to ensure proper use of equipment and understanding 

of responsibility. 
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➢ Coordinate the set up and testing of all timing equipment before the home swim meet begins.   
➢ Coordinate breakdown and storage of the timing equipment after use. 
➢ Promote overall good will and communication for the team. 

 

ix. Special Events Coordinator 

➢ Coordinate with the CCE Director, Head Coach and President all social activities for the year 

and add to the master calendar. This includes dates, locations, times, cost, and any special 

requirements. 
➢ Communicate with the team at large about upcoming events in a timely manner through the 

coaching staff, social media, team communication database, mass emails, hand-outs, and the 

like. 
➢ Organize and coordinate the details for each event including food and supplies needed and 

volunteers needed, etc. 
➢ Organize and Assist the Head Coach the day of the event. 
➢ Clean up any supplies after the event is completed.   
➢ Annual Special Events for the year include the following: Socials, Trips, Fundraisers, and the 

Annual Banquet in August (tentatively). 
➢ Promote overall good will and communication for the team 

 

x. Volunteer Coordinator 

➢ Ensure all volunteer required positions are adequately staffed and assigned.  
➢ Coordinate all volunteers assignments needed. 
➢ Keep accurate contact information for families and volunteers. 
➢ Provide support for the Head Timer, Meet Manager Clerk, Scoring Clerk, and /or Timing 

Coordinator as needed.   
➢ Assist Bullpen as needed with helping to organize the younger swimmers behind the blocks. 
➢ Assist the Head Coach with any unexpected circumstances. 
➢ Assist the USA Safety Coordinator with crowd control as needed in case of an accident. 
➢ Remain on the pool deck at all times, including set-up and break-down. 

xi. Concessions Coordinator 

➢ Work closely with Head Coach and CCE Director to inventory and purchase concession 

items needed at home meets. 
➢ Arrive early to set up and prepare the concessions area the day of the swim meet. 
➢ Organize and arrange the concessions area so supplies are easily accessible and enticing for 

patrons to buy. 
➢ Instruct and train all volunteers who help in the concessions area during the swim meet. 
➢ Maintain and protect a “cash box” for sales.  
➢ Coordinate with CCE Director/Treasurer before the home swim meet for change money. 
➢ Sell heat sheets at the established price for each home swim meet. 
➢ Clean and sanitize the concessions area before and after operation. 
➢ Store and organize non-perishable leftover food and supplies in concessions area. 
➢ Coordinate with the Treasurer to count the earnings after each home swim meet is completed. 
➢ Promote overall good will and communication for the team. 

 

xii. Hospitality Coordinator 

➢ Work closely with Head Coach and Concessions Coordinator to inventory and purchase all 

food and supplies needed to run the hospitality room for the Officials and Coaches, and 

occasionally others as specified by the Head Coach and Board for specified meets. 
➢ Communicate to the team at large if home-made items or other supplies are to be donated for 

the home swim meet. 
➢ Arrive early to set up and prepare the hospitality room the day of the swim meet. 
➢ Organize all food and supplies, donated or bought, in an inviting and easily accessible 

manner for the patrons. 
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➢ Keep the area clean and well stocked during the home swim meet.  
➢ Instruct and train all volunteers who work in the hospitality room. 
➢ Clean the hospitality room after the home swim meet is completed. 
➢ Store and organize leftover non-perishable food and supplies in the locked concessions area. 
➢ Promote overall good will and communication for the team. 

 

xiii. Inventory Coordinator (for Swim Supplies) 

➢ Work closely with Head Coach to inventory fins, buoys, kickboards, snorkels and other swim 

supplies.  
➢ Take a physical inventory count quarterly and update the inventory list as appropriate. 
➢ Notify Head Coach and Board of changes in inventory levels and recommend purchases as 

appropriate.  
 

xiv. Scholarship Coordinator  

➢ Form and chair a scholarship committee as approved by the Board to review applications.  

The scholarship committee shall consist of a minimum of two Board Members and the Head 

Coach. 
➢ Each July, update the scholarship applications and present the Board with a recommendation 

for the number of scholarships to be awarded for the season and the amount of the reduced 

registration fee to be charged.  
➢ Coordinate with the CCE director and communicate with the CAC staff as appropriate, the 

timeframe and procedure for accepting applications. 
➢ Review the completed applications with the scholarship committee to determine the proper 

recipient(s) as outlined by the Scholarship Policy which is posted on the Team Unify website. 
➢ Notify the recipient(s) of the award and follow-up monthly with the Head Coach as to the 

recipient(s) adherence to the applicable requirements. 

 

16. CONCLUSION 

 

Through quality swim instruction, an active Board of Directors, the support of the Calhoun City Schools 

and Calhoun Community Education, and our memberships in USA and GA Swimming Associations, the 

NWGA Nitros Team strives to offer your swimmer a positive and meaningful experience in the sport of 

competitive swimming.  


